MADISON PORT COMMISSION
Tallulah, Louisiana

Annual Financial Statements
With ludependent Auditor's Report
As of and for the \ car Ended
December 31, 2005
With Supplemental Information Schedules

Under provisions of state [aw this reportis a_pubilc
document Acopy of the report has bean sgblm ited to
the entity and olher appropriate pubhe officials. The
reportis available for public inspection atthe Baton
Rouge office of the Legislative /-'\L:_dltor and, where
appiopriate, at the office of the parish clerk of court.

Peleass Dale S ‘2'/"0 &




MADISON PORT COMMISSION
Tallulah. Louisiana

Annual Financial Statements
With Independent Auditor’s Report
As of and for the Year Ended December 31, 2005
With Supplemental Information Schedules

CONTENTS

Pagc No.

Independent Auditor’s Report 3
Required Supplemental Information (Part 1)
Management’s Discussion and Analysis 6
Basic Financial Statements
Statement Pauve No.
Government-Wide Financial Statements:
Statement of Net Assets A 10
Statement of Activities B 1
Fund Financial Statements:
Governmental Funds:
Balance Sheet C 12
Reconceiliation of the Governmental Funds Balance Sheet to
The Financial Statement of Net Assets 13
Statement of Revenues, Expenditures. and Changes in Fund Balances D 4
Reconeihiotion of the Governmental Funds Statement of Revenues.
Expenditures, And Changes in Fund Balances
to the Statement of Activities 15
Notes to the Financial Statements 16



MADISON PORT COMMISSION
Taltulah. Louisiana
Contents, Decemnber 31. 2005

CONTENTS (CONTD,)

Schedule Page No,
Required Supplemental Information (Part I1):
Budget Comparison Schedule f 27
Note to Budgetary Comparison Schedule 29
Reports Required by Government
Auditing Standards (Part I'V)
Independent Auditor’s Report Required by
Government Auditing Standards (Part IV):
Report on Compliance and Internal Control
over Financial Reporting 32
Schedule of Findings and Questioned Costs 2 34
Summary Schedule of Prior Audit Findings 3 35

I



Member American MJXRXY JO FINLE&T CPA INC . Member Socicty of

Institute of Certified ~ e i ? i ’ Louisiaua Certifled

Public Accountanis <t PROFESSIONAL CORPORATION Public Accountants
116 Professional Drive - West Monrae, LA 71291

Phone (1318) 329-8880 - Fax (318) 320-8883

Independent Auditor’s Report

MADISON PORT COMMISSION
Tallulah. Louisiana

I have audited the basic financial statements of the Madison Port Commission as of December 31, 2005,
and tor the vear then ended. as listed in the table of contents. These financial statements are the
responsibility of the Madison Port Commission's management. My responsibility is to express an opinion
on these financial statements based on my audit.

I conducted my audit in accordance with ULS. generally accepted auditing standards and Govermmncni
Awditing Stundurds. issued by the Comptroller General of the United States. Those standards require that
I plan and perform the audit to obtain reasonable assurance about whether the financial statements are tree
of material misstatement. An audit includes examining, on a test basis. evidence supporting the anounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and signiticant estimates made by management. as well as evaluating the overall tinancial stutement
presentation. | believe that my audit provides a reasonable basis for my opinion.

In my apinion, the basic financial statements referred to above present fairly, in all material respects, the
financial position of the Madison Port Commission as of December 31. 2005, and the changes in its
tinancial position for the vear then ended in conformity with U.S. generally accepted accounting
principles.

Munagement's discussion and analysis. and supplementary information on pages 6 through 8 and 27
through 29, respectively are not a required part of the basic financial statements. but are supplementary
information required by the Governmental Accounting Standards Board. [ have applied certain hmited
procedures, which consisted principally of inquiries of management regarding the methods of
measurement and presentation ot the required supplementary information and reviewing the source of
selected information. However, I did not audit the information and express no opinion on it.

My audit was made for the purpose of forming an opinion on the basic financial statements taken as a
whole. The supplemental information schedules listed in the table of contents are presented for the
purpose of additional analysis and are not a required part of the basic tinancial statements of the Madison
Port Commission. Such information has been subjected to the auditing procedures applied in the audit
of the basic tinancial statements and, in my opinion, is tairly presented in all material respects in relation
to the hasic financial statements taken as a whole.

Practice Limited to Governmented Accounting. Auditing and Finencuwd Reporting



MADISON PORT COMMISSION
Tallulah. Louisiana

Independent Auditor’s Report,
December 31, 2003

In accordance with Government Auditing Stundards, 1 have also issued a report dated NMay 1. 2006, on the
Madison Port Commission’s compliance with laws and regulations. and my consideration ot the agency’s
internal control over financial reporting.  That report is an integral part ot an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this report in
considering the resylts of my audit.

West Monroe, Fouisiana

May 1, 2006
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MADISON PORT COMMISSION
Tallulah, Louisiana

Management's Discussion and Analysis
December 21, 2005

As management of the Madison Port Commission, we offer readers of the Madison Port Commission’s
financial statements this narrative overview and analysis of the linancial activities of the Madison Port
Commission for the vear ended December 31, 2005, Please read it in conjunction with the basic tinancial
statements and the accompanying notes to the financial statements.

Overview of the Financial Statements

This Management Discussion and Analysis document introduces the Port comumission’s basic financial
statements. The annual report consists of a series of financial statements. The Statement of Net Assets
and the Statement of Activities (Government-wide Financial Statements) provide information about the
tinancial activities as @ whole and illustrate a longer-term view of the Madison Port Commission’s
finances. The Balance Sheet and Statement of Revenues, Expenditures and Changes in Fund Balance -
Guovernmental Fund {Fund Financial Statements) tell how these services were tinanced i the short term
as well as what remains for future spending. Fund Financial Statements also report the operations in more
detail than the Government-Wide Financial Statements by providing intformation about the most
signitficant funds. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Our auditor has provided assurance in her independent auditor™s report that the Basic Financial Statements
are fairly stated. The auditor. regarding the Required Supplemental Information and the Supplemental
Information is providing varving degrees ot assurance. A user of this report should read the independent
auditor’s report carefully to ascertain the level of assurance being provided for each of the other parts in
the Financial Section.

The Madison Port Commission adopts an annual appropriated budget tor the general fund. A budgetary
comparison statement is provided for the major fund to demonstrate compliance with this budgct.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.,

Other Information. Inaddition to the basic tinancial statements and accompanying notes, this report also

presents certain required supplementery information concerning the Madison Port Commission’s
performance. '
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Government-wide Financial Analysis

As nated earlier, net assets may serve over time as a useful indicator of a government’s tinancial position.
At the close of the most recent fiscal year. assets of the Madison Port Commission exceeded liabilities by
$7.109.420. Approximately 87%0 of the Madison Port Commission’s net assets reflects its investment in
capital assets (e.2.. equipment), less any related debt used to acquire those asscts that 1s still ourstanding.
These assets are not available for future spending.

The balance in unrestricted net assets is atfected by two factors: 1) resources expended, over time, by the
Madison Port Commission to acquire capital assets trom sources other than internally generated funds
(i.e.. debt). and 2) required depreciation on assets being included in the statement ot net assets.

STATEMENT OF NET ASSETS

2005 200
ASSETS
Cash and cuxh equivalents . $786.210 F7ISEN0
Receivables 207,760 147,897
Capital assers (not depreciated) 3072177 3921437
Cupital assets (net of accumulated deprecration 2.450.034 2582053
TOTAL ASSETS $7.419.190 $7.387,277
LIABILITIES
Accounts payahle 36430 $1.091
Pavrall deducts pay able 3212 31694
Payroll pavahle 5475 831
Interest pavable 16,406 21,231
Long-temt liahilities: ’
Due within one vear U008 6l6R6
Due in more than one vear 138,050 228148
TOTAL LIABILITIES AW 770 319,683
NET ASSETS
Invested in capital assets, net of related debt A, 104,063 6,210,635
Unrestricted 15,357 R36,930
TOTAL NET ASSETS $7,100.420  §7.067,504
STATEMENT OF ACTIVITIES
2005 2004
Taxution:
Personal senices $136,150 $145,849
Operating services 38268 104,846
Materials and supplies 4,493 3,237
Travel 20
Intergoy erunental J.004 3196
Depreciation expense 132,019 134,894
Total Program Expenses 385,744 305022
Program revenues - Leases 226614 230211
Net Program Expenses (1539.120)  (164,511)



General revenues:

Taxes - ad valorem SHIZ.088  $125 095
Intervos ernmental:
State grant 50,740
In Licu of Taxes 4,484 S.100
State revenue sharing 11,268 11509
Interest earned 15134 7104
Other R RAY)
Total General Revenues 200,956 149,854
Change in Net Assets 41.826 (14,957)
Net Assets - Beginning of year 7067594 7081 S5
Nel Assets - End of year $7.109. 420 $7.067.594

Financial Analysis of the Government’s Funds

As noted earlier. the Madison Port Commission uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. The tocus of the governmental tunds is to provide
information on near-term inflows. outflows, and balances ot expendable resources. Such information ts
usetul in assessing the financing requirements. In particular. unreserved fund balance may serve as a
useful measure ot a governiment’s net resources available tor spending at the end of the fiscal year.

Asof December 31, 2005, the General Fund unreserved, undesignated fund balance of $919.830 showed
an increase of $33.386 over December 31, 2004, As of December 31, 2005, the Construction Fund
unreserved. undesignated fund balance of $12.023 showed an increase of $298 over December 31. 2004,
General Fund Budgetary Highlights

There were no budget amendments during the vear ended December 31. 2005,

Capital Asset and Debt Administration

Capital asscts. The Madison Port Commission’s investment in capital assets tor its governmental
activities as of December X1, 2005, amounts to $6,194.063 (net of accumulated depreciation).  This
investment includes land, buildings, improvements, furniture and equipment. and construction in progress.

There was an increase in construction in progress ot $30,740 tor the year ended December 31, 2005,

Long-term debt. At the end of the tiscal year, Madison Port Commission had $228,148 debt outstanding.
which consisted of a bank note. During 20035, approximately $64.686 was paid on this debt.

Requests for Information

This tinancial report is designed to provide a general overview of the Madison Port Commission’s
finances for all those with an interest in the government’s finances. Questions concerning any of the
information provided in this report or requests tor additional tfinancial information should be addressed

to the Madison Port Commuission, P.O. Box 591, Tallulah, LA 71282,

May 1. 2006
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MADISON PORT COMMISSION
Tallulah, Louisiana

STATEMENT OF NET ASSETS
December 31, 2005

ASSETS

Cash and cash equivalents

Receivables

Capital assets (not depreciated)

Capital assets (net of accumulated depreciation)

TOTAL ASSETS

LIABILITIES
Accounts pavable
Payroll deducts payable
Payroll payvable
Interest payable
Long-term liabilities:
Due within one year
Due in more than one year
TOTAL LIABILITIES

NET ASSETS
[nvested in capital assets, net ol related debt
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of this statement.
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Statement A

$789.219
207,760
3972177
2450034

$7. 419, 190

$56.439
3212
5475
16,4906

70,098
[58.050
309,770

0.194.003

$7.109 420



Transportation:
Personal services
Operating services
Matenals and supplies
Travel and other charges
Intergovernmental
Depreciation expense
Total Program Expenses
Program revenues:
Leases
Net Program Expenses
General revenues
Taxes - ad valorem
Intergovernmental:
State grant
Federal in lieu
State revenue sharing
Interest earned
Other revenue
Total general revenues
Change in Net Assets
Net Assets - Beginning of vear
Net Assets - End of vear

MADISON PORT COMMISSION

Tallulah. Loutsiana

STATEMENT OF ACTIVITIES
December 31, 2005

The accompanying notes are an integral part of this statement.
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Statement B

$156,159
SR.208
4,991
RIVD
4,004
132,019
385,744

220,014
(159.130)

117.058

50,740
4484
11.268
15,134
2,272
200.950
11,826
7.067.594



Statement €
MADISON PORT COMMISSION
Tallulah. Louisiana
GOVERNMENTAL FUNDS

Balance Shect, December 21, 2005

MAIOR FLINDS

GENERAL CONSTRUCTION

FLIND FLIND TOTAL
ASSETS
Cash and cash equivalents £777.19 F12.023 789210
Receivables 1537.020 50,740 27,760
TOTAL ASSETS 934206 $62.763 5996870
LIABILITIES AND FUND EQUITY
Liabilities:
Accounts pavable $3.600 50740 $36.439
Pavroll deducts pavable 32 3212
Pavroll payable 5475 5,475
TOTAL LIABILITIES 14386 0740 65,126
Fund Equity - fund balances -
unreserved - undesignated 919,830 12,022 931,853
TOTAL LIABILITIES AND FUND EQUITY $931 216 $62. 763  _$9906,979

The accompanying notes are an integral part of this statement.,
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NADISON PORT COMMISSION
Tallulah, Louisiana

Reconciliation of Gon emumental Funds
Balance Sheet to the Statement of Net Assets

For the Year Ended December 21, 2003

Total Fund Balances - Governmental Funds (Statement C) $931.853
Cost of capital assets $0.731.007

Less: Accurmulated depreciation (3,309.096)  6422.21]
Long term liahtlities - bank note pavable (228.145)
Acerued interest payahle {16.490)
Net Asscts (Stalement A) $7.1049. 420

The accompanying noles are an integral part of this statement.



MADISON PORT CONMMISSION
Tallulah. Louisiana
GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures.
and Changes in Fund Balances

For the Year Fnded December 31, 20035

GENERAL CONSTRUCTION

Statement D

FLIND UMD TOTAL
REVENLUES
Taxes - ad valorem $117,058 $117.058
Intergovernmental revenues:
State grant $50.740 50,740
Federal in lieu 4484 4454
State revenue sharing 11.268 11.268
Lise of money and property:
Leases 226614 2266014
Interest eamed 14.836 208 15124
Other revenue 2272 2272
Total revenues 376,532 51038 127 570
EXPENDITURES
Transportation:
Current:
Personal services 136,159 136,159
Operating services 68,739 0%.73u
Materials and supplies 1,093 4,993
Travel and other charges ng 301
Capital outlay 50,740 301,740
Debt service S8.950 85050
Intergovernmental +.004 4.004
Total expenditures 323.146 50,740 373586
EXCESS OF REVENUES OVER EXPENDITURES 53386 QU8 53,684
FUND BALANCES AT BEGINNING OF YEAR S66, 44 11.725 878,109
FUND BALANCES AT END OF YEAR Folu 530 $12,023 931,853

The accompanying notes are an integral part of this statement,
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MADISON PORT CONMMISSION
Tallulah, Louisiana

Reconcibiation of Gosernmental Funds
Statement of Revenue, Expenditures, and Changes
in Fund Balances to the Statement of Activities

For the Year Ended December 31, 2005

Tetal net change in fund balances - govermmental funds {Statement D) $53.084

Amounts reported tor governmental activities in the Statement of Activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the statement of
Activities, the cost of those assets is allocated over their estimated usetul lives as depreciation
expeuse. This is the amount by which capital outlayvs exceed depreciation for the period. 181.279)

Repayvment of bank note principal is an expenditure in the governmental funds, but the repayvment
reduces Tong-term liabilities in the Statement of Net Assets. 04.686

Interest on long-term debt in the Statement of Activities differs from the amount reported in the
sovernmental funds because interest is recognized as an expenditure in the funds when it is due. and
thus requires the use of current financial resources. In (he Statement of Activities, however, interest

expense is recognized as the interest acerues, regardless of when it is due, +4.735
Change in net assets of governmental activities ( Statement B) $11.826

The accompanying notes are an integral part of this statement.



MADISON PORT COMMISSION
Tallulah. Louisiana

Notes to the Financial Statements
As of and For the Year Ended December 21, 2005

1. SUMNMARY OF SIGNIFICANT ACCOUNTING POLICIES

Madison Parish Port Commission was created by Act 369 of the 1966 Session ot the Louisiana Legislature
as the governing authority of the Madison Parish Port, Harbor, and Termunal District.  The board of
commissioners consist of seven. members who serve four-year staggered terms: six appointed by the
Madison Parish Police Jury. and one clected by the six appointed members. Commissioners serve without
compensation.

The accompanying financial statements of the Madison Port Commission have been prepared in
conformity with ULS. generally accepted accounting principles (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the aceepted standard setting body for
establishing governmental accounting and fnancial reporting principles. InJune 1999, the Governmental
Accounting Standards Board (GASB) unanimously approved Statement No. 34, Basic Financial
Statements — and Management’s Discussion and Analvsis — for State and Local Governments.

A. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Madison Parish Police
Jury is the financial reporting entity for Madison Parish. The tinancial reporting entity
consists of (a) the primary government (police jury), (b) organizations for which the
primary government is financiallv accountable. and (¢) other organizations for which the
nature and significance of their relationship with the primary government are such that
exclusion would cause the reporting entity's financial statements to be misleading or
incomplete.

Governmental Accounting Standards Board {GASB) Statement No. 14 estabiished criteria
for determining which component units should be considered part of the Madison Parish
Police Jury for financial reporting purposes. The basic eriterion for including o potential
component unit within the reporting entity is financial responsibility, The GASB has set
forth criteria to be considered in determining financial accountability.  This criteria

includes:
1. Appointing a voting majority of an organization’s governing hody.
and:
a. The ability of the police jury to impose its will on

that organization and/or
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MADISON PORT COMMISSION
Tallulah. Louisiana
Notes to the Financial Statements (Continued)

h. The potential for the organization to provide specitic
financial benetits to or impose specitic financial
burdens on the police jury.

2 Organizations for which the police jury does not appoint a voting
majority but are fiscallv dependent on the police jury.
3. Organizations for which the reporting entity tinancial statements

would be misleading if duta of the organization is not included
because of the nature or significance ot the relationship.

Because the police jury appoints the port commission's governing body, the port
commission was determined to be a component unit of the Madison Parish Police Jury, the
financial reporting entity. The accompanying tinancial statements present information only
on the tunds of the port commission and do not present information on the police jury, the
general government services provided by that governmental unit, or the other governmental
units that comprise the financial reporting entity.

B. BASIC FINANCIAL STATEMENTS-
GOVERNMENT-WIDE STATEMENTS

The port commission’s basic financial statements include both government-wide {reporting
the port commission as a whole) and fund tinancial statements (reporting the port
commission’s major fund). Both government-wide and fund tinancial statements
categorize primary activities as either governmental or business type. All activities of the
port commission are classitied as governmental.

The Statement of Net Assets (Statement A) and the Statement of’ Activities ( Statement B)
display information about the reporting government as a whole., These statements include
all the financial activities of the port commission,

In the Statement of Net Assets, governmental activities are presented on a consolidated
basis und are presented on a full accrual. economic resource basis, which recognizes all
long-term assets and receivables as well as long-term obligations. Net assets are reported
in three parts: invested in capital assets, net ot any related debt; restricted net assets; and
unrestricted net assets. The port commission first uses restricted resources to finance
qualifyving activities.

The government-wide financial statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses,

assets and liabilities resulting trom exchange or exchange-like transactions are recognized
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MADISON PORT COMMISSION
Tallulah. Louisiana
Notes to the Financial Statements (Continued)

when the exchange occurs (regardless of when cash ts received or disbursed). Revenues.
expenscs, gains. losses. assets and liabilities resulting from nonexchange transactions are

and Financial Reporting for Nonexchange Trunsactions.

Program Revenues - Program revenues included in the Statement of Activities (Statement
B) are derived directly trom parties outside the port commission’s taxpayers or citizenry.
Program revenues reduce the cost of the function to be financed from the port
commission’s general revenues.

Allocation of Indirect Expenses - The port commission reports all direct expenses by
function in the Statement of Activities (Statement B). Direct expenses are those that are
clearly identitiable with a function. Indirect expenses ot other tunctions are not allocated
to those functions but are reported separately in the Statement of Activities. Depreciation
expense. which can be specitically identified by function, is included in the direct expenses
of each function. Depreciation on buildings is assigned to the “general administration™
function due to the fact that buildings serve multiple purposes. Interest on general long-
term debt is considered an indirect expense and is reported separately on the Statement of
Activities.

C. BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS

The financial transactions ot the port commission are reported in individual funds in the
tund financial statements. Fund accounting is designed to demonstrate legal compliance
and to aid tinancial management by segregating transactions related to certain government
functions or activities.

Fund financial statements report detailed information about the port commission, The
focus of governmental fund financial statements is on major funds rather than reporting
tunds by type. Each major fund is presented in a separate column.

A fund is a separate accounting entity with a self-balancing sct of accounts that comprises
its assets, liabilities, tund equity, revenues, and expenditures. Anaccount group, on the other
hund, is a financial reporting device designed to provide accountability for certain assets and
labilities (general fixed assets and general long-term debr) that are not recorded in the
"funds”™ because they do not directly attect net expendable available financial resources.
They are concermed only with the measurement of tinancial position, not with the
measurement of results of operations.

Funds are classitied into three categories; governmental. proprictary. and tiduciary. Each
category. in turm. is divided into separate "fund types”. Governmental tunds are used to

account tor a government's general activities. where the focus ofattention is on the providing

-18-



MADISON PORT COMMISSION
Tallulah, Louisiana
Notes to the Financial Statements (Continued)

of services to the public as opposed to proprietary funds where the focus ot attention is on
recovering the cost of providing services to the public or other agencies through service
charges or user fees. Fiduciary funds are used to account for assets held tor others. The port
commission's current operations require only the use of governmental funds (General Fund).
Revenues of the General Fund include ad valorem taxes. state revenue sharing, tees, fines
and forfeitures. and interest earnings. General operating expenditures are paid trom this
tund.

D. BASIS OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are
recognized in the accounts and reported in the tinancial statements. [t relates to the timing
of the measurement made regardless ot the measurement focus applied.

1. Accrual:

Both governmental and business tvpe activities in the government-wide financial
statements are presented on the accrual basis of accounting, Revenues arerecognized
when carned and expenses are recognized when incurred.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual
basis of accounting. With this measurement tocus, only current assets and current
Habilities are generally included om the balance sheet. The statement of revenues,
expenditures, and changes in fund balances reports on the sources {i.e.. revenues and
other tinancing sources) and uses (i.e.. expenditures and other financing uses) of
current financial resources. This approach ditfers from the manner in which the
governmental activities of the government-wide financial statements are prepared.
Governmental fund financial statements therefore include a reconciliation with brief
explanations to better identity the relationship between the government-wide
statements and the statements for governmental funds.

Governmental tunds and the fiduciary tvpe agency funds use the modified accrual basts
of accounting. Under the modified accrual basis of accounting. revenues are recognized
when susceptible to accrual (i.e.. when thev become both measurable and available),
Measurable means the amount of the transaction can be determined and available means
collectible within the current period or soon enough thereatter to pay liabilities of the
current period. The port conmmission considers all revenues available it they are collected
within 60 days atter the fiscal vear end. Expenditures are recorded when the related fund
liability is incurred, except for interest and principal paviments on general long-term debt
which is recognized when due, and certain compensated absences and claims and
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- MADISON PORT COMMISSION
Tallulah. Louisiana
Notes to the Financial Statements (Continued)

judgments which are recognized when the vbligations are expected to be liquidated with
expendable available financial resources. The governmental funds use the following
practices in recording revenues and expenditures:

Revenues

Ad valorem taxes and the related state revenue sharing (which is based on
population and homesteads in the parish) are recorded in the vear the taxes are
due and payable. Ad valorem taxes are assessed on a calendar year basis,
attach as an enforceable lien, and become due and payvable on the date the tax
rolls are filed with the recorder of mortgages. Lowsiana Revised Statute
47:1993 requires that the tax roll be filed on or before November 15 of cach
year. Ad valorenm taxes become delinquent if not paid by December 31. The
taxes are normally collected in December of the current yvear and January and
February ot the ensuing vear.

Fees. tines, and forteitures are recorded when the port commission is entitled
to the tunds.

Interest income on time deposits is recorded when the time deposits have
matured and the interest is available.

Interest income an demand deposits is recorded monthly when the interest is
earned and credited to the account.

Based on the above criteria. ad valorem taxes. state revenue sharing, and tees,
tines. and torteitures have been treated as susceptible to acerual.

Expenditures

Expenditures are generally recognized under the modified accrual basis of
accounting when the related tfund liability is incurred. except tor principal and
interest on general long-tenm debt. which is recognized when due.

E. CASH AND CASH EQUIVALENTS

Under state law, the port commission may deposit funds in demand deposits, interest
bearing demand deposits. money market accounts, or time deposits with state banks
organized under Louisiana law and national banks having principal offices in Louisiana.
AtDecember 31, 2005, the port commission has cash and cash equivalents (book halances)
totaling $789.219.
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MADISON PORT COMMISSION
Tallulah, Louisiana
Naotes to the Financial Statements (Continued)

Demand deposits 3225614
Time deposits _ 503,605
Total $789.210

These deposits are stated at cost. which approximates market. Under state law, these
deposits, or the resulting bank balances. must be secured by federal deposit insurance or
the pledge of securities owned by the fiscal agent bank. The market vulue of the pledged
securities plus the tederal deposit insurance must at all times equal the amount on deposit
with the tiscal agent. These securities are held in the name of the pledging fiscal agent
bank in a holding or custodial bank that is mutually acceptable to both parties. Cash and
cash equivalents (bank balances) at December 31. 2003, are secured as follows:

Bank balances $789.219
Federal deposit insurance $200.000
Pledged securities (uncollateralized) 845,724

Total $1.045.724

Because the pledged securities are held by a custodial bank in the name of the fiscal agent
bank rather than in the name of the port commission, they are considered uncollateralized
(Category 3) under the provisions of GASB Coditication C20.106. However, Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise
and sell the pledged securities within 10 days of being notified by the port commission that
the fiscal agent bank has failed to pay deposited funds upon demand. Further, LRS
39:1224 states that securitics held by a third party shall be deemed to be held in the port
commission’s name,

F. CAPITAL ASSETS

Capital assets arg capitalized at historical cost or estimated cost if historical cost is not
available Donated assets are recorded as capital assets at their estimated fair market value
at the date of donation.

Capital assets are reported in the government-wide financial statements but not in the tund
financial statements. Since surplus assets are sold for an immaterial amount when declared
as no longer needed tor public purposes by the port commission. no salvage value is taken
into consideration for depreciation purposes. All capital assets. other than land, ave
depreciated using the straight-line method over the following usetul lives:

')l_



MADISON PORT COMMISSION

Tallulah. Louisiana

Notes to the Financial Statements (Continued)

Estimated
Description Lives
Buildings and building improvements 200 - 40 vears
Furniture and fixtures 5- 10 years
Vehicles 5 - 15 years
Equipment 5 - 20 yvears

G. ANNUAL AND SICK LEAVE

Employees of the port commission earn ten days ot vacation and five days of sick leave
per year. Vacation leave must be taken in the vear carned and cannot be carried tforward.
Upon retirement. employees are paid for accumulated sick leave.

At December 31, 2005, the maximum amount of accumulated and vested employee leave
henetits is not material and is not reflected in the financial statements. The cost of leave
privileges is recognized as a current year expenditure when leave is actually taken or when
employees are paid for accrued leave upon separation,

H. RISK MANAGEMENT

The port commission is exposed to various risk ot loss related to torts: theft of, damage to,
and destruction of assets: and injuries to employees. To handle such risk of loss, the port
commission maintaing a commercial insurance policy covering property, general hiability,
employee fidelity, and workmen’s compensation. No claims were paid on any of the
policies during the past three years which exceeded the policies’ coverage amounts. There
were no signiticant reductions in insurance coverage during the vear ended December 31,
20035,

LEVIED TAXES

The ad valorem tax millage levied by the port commission was 2.86 mills for the year ended December 31,
2005, The authorized millage for the vear ended December 31. 2005, was 3.0mills. The ditterence between
authorized and levied millages is the result of reassessments ot taxable property within the parish as required
by Article 7, Section I8 of the Louisiana Constitution of 1974, The tollowing are the principal taxpayers
for the parish and their 2005 assessed valuation (amounts expressed in thousands):

Pereent

003 of Total
Ingram Barge Company 33,465 6.45%
Entergy Louisiana 2895 3.39%

k]



MADISON PORT COMMISSION
Tallulah, Louisiana
Notes to the Financial Statements (Continued)

Percent

2008 of Total
American Commercial Barge Line $2.200 1.009,
American River Transportation 1.841 3.52%
Columbia Gulf Transmission Corp 1,127 2.10%
FBA,LLC 1.008 2.04%
BellSouth Telecommunication 950 1.77%
Hibernia National Bank 9346 1.74%
Kansas City Southern 706 1.31%
Complex Chemicals Co.. Inc. 595 111"
Total $15.863 29.51%

3. RECEIVABLES
The General Fund receivables of $207.760 at December 31. 2005, are as tollows:

Genveral Construction

Class of receivables: ' Fund Fund Total
Taxes - ad valorem $117.132 $117.132
Intergovernmental revenues
State grant 350,740 30,740
State revenue sharing (net) 11.268 [1.268
Leases 28453 28453
Other 167 167
Total $137.020 $30.740 $207.760

4. CHANGES IN CAPITAL ASSETS

A summary of changes in capital assets tor the vear ended December 31, 2005 tollows:

Balanee at Balance at
Fanuary 1, Additions Deletions December 31,
Land $3.921.437 $3I021.437
Construction in progress $50.740 30.740
Buildings 4,113,521 4. 113.52]
Improvements 1.458.989 1. 458,089
Heavy equipment 130362 130,362
Office equipment 304062 30402
Vehicles 26.3906 26,396
Total 9.681,167 50,740 NONE 9.731.907




MADISON PORT COMMISSION
Tallulah. Loutsiana
Notes to the Financial Statements (Continued)

Balance at Balance at
Janvary 1, Additions Deletions December 31,
[.css accumulated
depreciation ($3.177.677) ($132.019) ($3.300 696)
Net capital assets £0.503.490 {$81.279) NONE $0.422.271

N

PENSION PLAN

Substantially all emplovees of the port commission are members of the Louisiana State Employees
Retirement Svstem (LSERS), a multiple-employer, defined benefit pension plan, Generally, all tult-time
employees are eligible to participate in the svstem. with employee benefits vesting atter 10 years ot service.

All full-time employees who are under the age of 60 at the time of original employvment and are not drawing
retirement benetits from any other public retirement system in Louisiana are required to participate in the
svstem. Emplovees who retire at or after age 55 with at least 25 years of credited service or with at feast 30
years of credited service are entitled to a retirement benefit. payvable monthly for lite, equal to 3 per cent of
their tinal-average salary for each year of credited service. not to exceed 100 per cent of their tinal-average
salary. Final-average salary is the employee's average salary over the 26 consecutive or joined months that
produce the highest average. Employees who terminate with at least 12 vears ot service and do not withdraw
their employee contributions may retire at or after age 53 and receive the benefit accrued to their date ot
termination. The svstem also provides death and disability benefits. Benefits are established by state statute.

The svstem issues an annual publicly available report that includes financial statements and required
supplementary information tor the system. That report mav be obtained by writing to the Louisiana State
Employee’s Retirement System, 8401 United Plaza Boulevard, Baton Rouge. Louisiana 70809, orby calling
(504 922-0600.

Plan members are required by state statute to contribute 7.50 per cent of their annual covered salary and the
Madison Parish Port Commission is required to contribute at an actuarially determined rate. The current rate
ts 19.1 per cent ot annual covered payvroll. The contribution requirements of plan members and the Madison
Parish Port Commission are established and may be amended by state statute.  As provided by Louisiana
Revised Statute 11:103, the employer contributions are determined by actuarial valuation and are subject
to change each vear based on the results of the valuation tor the prior tiscal vear. The Madison Parish Port
Commission’s contributions to the svstem for the vears ending December 21, 2005 2004, and 2003, were
$14.192, 511,933, and $9.882, respectively. equal to the required contributions tor each vear.

6. CHANGES IN GENERAL LONG-TERM OBLIGATIONS

Long-term obligations at January 1, 2005 $202.83
Additions NONE

2



MADISON PORT COMMISSION
Tallulah. Louisiana
Notes to the Fmancial Statements {Continued)

Deletions {364.630)
Long-term obligations at December 31, 2003 SIS 148

7. LITIGATION AND CLAIMS

The Madison Port Commission is not invelved in any litigation at December 31, 2005, nor is it aware of
any unasserted claims,
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MADISON PORT COMMISSION
Tallulah, Louisiana

BUDGETARY COMPARISON SCHEDULE

GENERAL FUND
For the Year Ended December 31, 2005

ACTUAL

{BUDGFTARY

Schedule 1

VARIANCE
FAVORAILLF

BUDGET BASIS) (LINFAVORABLE}
REVENUES
Taxes - ad valorem $112.000 $117.058 $5.05Y
Intergovernumental revenues:
Federal in lieu 4454 4484
State revenue sharing 11.000 11.265 268
Use of money and property:
I.eases 200,000 226614 20614
Interest earnings 1000 14.836 13,836
Other revenues 2272 2272
Total revenues 324000 376,532 A2.312
EXPENDITURES
Culture and recreation:
Current
Personal services and related benefits 159,000 156,159 2841
Operating services 59200 68,739 {9.534)
Materials and supplies 5.000 4,993 7
Travel and other charges 201 (301}
Debt service 88950 88930
Intergovemmental 10,000 4.004 5.996
Totual expenditures 322,150 323140 (996)
EXCESS OF REVENUES
OVER EXPENDITURES 1,850 33,386 31,520
FUND BALANCE AT BEGINNING
OF YEAR JoN. 855 §66.4-141 407,584
FUND BALANCE AT END OF YEAR 370,705 §H19 R $549,125

See accompanying note to budgetary comparison schedule.



Schedule 1
MADISON PORT COMMISSION
Tallulah, Louisiana

BUDGETARY COMPARISON SCHEDULE
CONSTRUCTION FUND
For the Year Ended December 31, 2005

ACTUAL VARIANCE
(BUDGETARY FAVORABLE
BUDGET BASIS) (UNFAVORABI E}
REVENUES
Intergovernmental revenues - State grant $50.740 $50.740
Use of money and property - interest earnings 298 208
Total revenues 51038 51,038 NONE
EXPENDITURES
Culture and recreation - capital outlay 50.740 50,740
EXCESS OF REVENUES
OVER EXPENDITURES 208 298 NONE
FUND BALANCE AT BEGINNING
OF YEAR 11,725 11.725 NONE
FUND BALANCE AT END OF YEAR $12.023 $12.023 NONE

See accompanying note to budgetary comparison schedule.



MADISON PORT CONMISSION
Tallulah, Louisiana

NOTE TO BUDGETARY COMPARISON SCHEDULE
For the Year Ended December 31, 2005

A proposed budget. prepared on the modified accrual basis of accounting. is published in the official
journal at least ten days prior to the public hearing. A public hearing is held at the Madison Port
Commission during the month of December for comments trom taxpayers. The budget is then legally
adopted by the board and amended during the year. as necessary. The hudget is established and controlled
by the board at the object level of expenditure.  Appropriattons lapse at year-end and must be
reappropriated for the following year to be expended.

Formal budgetary integration is employed as a management control device during the yvear. Budgeted
amounts included in the accompanying budgetary comparison schedule include the original adopted
budget amounts.

9.
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Independent Auditor’s Report Required
by Government Auditing Standards

The tollowing independent auditor’s report on complignce and interna control over financial reporting
is presented in compliance with the requirements of Goversment Auditing Standards  issued by the
Comptroller General of the United States and the Lowisiana Govermmental Awdit Guide, issued by the
Society of Louisiana Certitied Public Accountants and the Louisiana Legislative Auditor,



Member American ]_\MRXT tJO FINLE&T’ CPA INC . Member Socicty of

Institute of Certificd _ T ? Lonisiana Certified

Public Accountants A FROFESSIONAL CORPORATION Public Accountants
116 Professional Drive - West Monroe, LA 71291

Phome (318) 329-8880 - Fax (318) 329-8883

Independent Auditor’s Report on Compliance and
Internal Control Over Financial Reporting

MADISON PORT COMMISSION
Tallutal. Lowisiana

I have audited the basic financial statements of the Madison Port Commission as ot and for the vear ended
December 31, 2005 and have issued my report thereon dated May 1, 2006. 1 conducted my audit in
accordance with ULS. generally accepted auditing standards and the standards applicable to timancial audits
contained in Government Auditing Stundurds, 1ssued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Madison Port Commission’s financial
statements are free of material misstatement, | pertormed tests of its compliance with certain provisions
of Taws, regulations. contracts and grants, noncompliance with which could have a direct and matertal
ettfect on the determination of financial amounts. However, providing an opinion on compliance with
those provisions was not an objective of my audit and, accordingly. [ do not express such an opinion. The
results of my tests disclosed no instances of noncompliance that is required to be reported under
Govermment Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing my audit. I considered the Madison Port Commission’s internal control over
tinancial reporting in order to determine my auditing procedures for the purpose of expressing my opinion
on the tinancial statements and not to provide assurance on the internal control over tinancial reporting.
My consideration of the internal control over financial reporting would not necessarily disclose all matters
in the internal control over financial reporting that might he material weaknesses. A material weakness
is a condition in which the design or operation of one or more of the internal control components does not
reduce to a relatively Tow level the risk that misstatements in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. I noted no matters involving the
internal control over financial reporting and its operation that | conxsider to be material weaknesses.

Practice Limited (o Governmental Necounting, Auditing and Financial Reporting



MADISON PORT COMMISSION
Tallulah. Louisiana

Independent Auditor’s Report on Compliance
And Internal Control Over Financial Reporting, ete.
December 31, 2005

This report is intended solely for the information and use ot the Madison Port Commission, management.
and Legislative Auditor and is not intended to be and should not be used by anvone other than these
specified parties.  Although the intended use of these reports may be limited, under Louvisiona Revised
Statute 2.:51 2, this report is distributed by the Legislative Auditor as a public document.

West Monroe, Louisiang
May 1, 20006



Schedule 2
MADISON PORT COMMISSION
Tallulah. Louisiana

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2005
SUMNMARY OF AUDIT RESULTS

1. The auditor’s report expresses an unqualitied opinion on the general purpose financial
statements ot the Madison Port Commission,

12

No instances of noncompliance material to the financial statements of the Madison Port
Commission was disclosed during the audit.

1

No reportable conditions relating to the audit of the tinancial statements are reported in
the Independent Auditor’s Report on Internal Control.

FINDINGS - FINANCIAL STATEMENTS AUDIT

None



Schedule 3
MADISON PORT COMMISSION
Tallulah. Louisiana

Summary Schedule of Prior Audit Findings
For the Yeur Ended December 31, 2005

There were no findings reported in the audit report for the vear ended December 31. 2004,



